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	MINUTES OF THE GENERAL MEETING HELD AT COUNTY HALL, MORPETH 

ON TUESDAY, 26 APRIL 2011 AT 2.00 PM




PRESENT:
Mrs. L. Arkley, Mrs. J. Brooker, Mrs. J. Fearon, Messrs. R. Arckless, J. Thomson, A.H. Murray, D. Herriott, N. Jolliffe, J. Walton, L. Weller, T. Brechany, M.D. Bould, W. Miller, N. Polunin and S. Douglas.  In attendance was Mr. G. Tinsley of Netgain.  Mr. M. Hardy and Ms. P. Richards were in attendance from Northumberland IFCA.
3.0.
APPOINTMENT OF CHAIR AND CHAIRMAN OF THE IFCA
3.0.1.
Appointment of Chair

Councillor G.R. Arckless was formally nominated and unanimously agreed as Chairman.


Mr. Arckless said he was very honoured to have been nominated as Chair, which was particularly of great importance to him since he represented the fishing community in Amble which had been a subject close to his heart for many years.  Also with a new Authority and new responsibilities it would be very interesting as we establish ourselves as a new IFCA.


3.0.2.
Appointment of Vice Chair of the IFCA
Mr. Arckless said he was happy to nominate Mr. J. Thomson as Vice Chair which was seconded by Mr. Weller.
Before the business of the meeting commenced, Mr. Hardy said that it was important for the IFCA to work with MPs and MEPs on important issues, such as the review of the Common Fisheries Policy which was an absolutely crucial issue for the future of a sustainable fishing fleet in our area and he was therefore delighted to welcome Ms Fiona Hall MEP today to this first general meeting of IFCA.
Ms. Hall responded saying she very much appreciated having been invited to attend as there were currently key challenges regarding the livelihood of fishermen.  There were also many ongoing conservation issues of concern, particularly discards which at long last was moving to a point of debate.  She had been an MEP since 2004 and appreciated that for IFCAs with their new remit it is a time of change and a watershed in government policy, including the consultation on fisheries management which would close at the end of June and would be looking at quotas and perhaps leading to a smaller scale fleet.  At European level since the Lisbon Treaty she had received lots of information regarding proposals for the Common Fisheries Policy.  Maria Damanaki the European Commissioner had already indicated she wanted to do something about discards, which could involve local/regional organisations.  The Chairman said the IFCA need to take opportunities that lay ahead in the processes of consultation for CFP and discards and it was hoped to have meetings with MPs and MEPs in the region who had a contribution to make.
Mr. Hardy thanked Ms. Hall for her contribution today and said that at item 3.7 of today’s agenda there was reference to the new consultation document she had mentioned and which the Authority had just received for consideration.

3.1
DECLARATIONS OF INTEREST AND APOLOGIES FOR ABSENCE



3.1.1.
There were no declarations of interest.
3.1.2.
Apologies for absence were received from Ms. C. Carey, Messrs. D. Ledger, R.J.D. Watkin, G.W. O’Connell and J. Stephenson.

3.2.
MINUTES OF MEETINGS 

3.2.1.
Minutes of the quarterly meeting of Northumberland Sea Fisheries Committee held on 25 January 2011


The Vice Chairman said that with regard to item 3.8 Correspondence - item 28 – American Lobsters under Correspondence he had referred to grey squirrels and not grey squid.  The minutes of this meeting were formally received and adopted subject to this amendment.


3.2.2.
Minutes of the quarterly meeting of Northumberland IFCA held on 25 January 2011 



The minutes of this meeting were formally received and adopted.


3.2.3.
Minutes of the closing meeting of Northumberland Sea Fisheries Committee held on 31 March 2011



The minutes of this meeting were formally received and adopted.

3.3.
REPORTS OF MEETINGS ATTENDED 

3.3.1.
Items 3.3.29 and 3.3.36 IFCAs’ Training Sessions Meeting held in London and Newcastle 

The Chairman thanked everybody who attended the two events saying it was good to see Northumberland represented at these sessions.

3.4.
PLANS AND PROJECTS 2011-12 

3.4.1.
Strategic Environmental Assessment; and

3.4.2.
Marine Stewardship Council Assessment


The Chief Executive confirmed the aspiration to carry out a SEA for the district and to build on the initial approach about this at the end of last year to Mott McDonald which is a company with a specialism in SEAs.  Regarding MSC, it is hoped there will be a national project for all IFCAs through the Shellfish Association of Great Britain to provide initial assessments of stock levels, conservation and the general environmental situation.  The Chief Executive confirmed he would keep members informed.



Discussion then moved to projects, with Mr. Hardy referring to the project in the late autumn of last year to look at crab and lobster stocks in Northumberland, with two MPhil students from Newcastle University and also in collaboration with Natural England.  The reports on these projects are currently being written up by the students.  Professor Polunin then spoke and expressed his thanks again to the crew of the St. Oswald and NSFC for their huge support in these projects which had been a fruitful collaboration.



Professor Polunin then spoke about the macroconsumer project in respect of biodiversity and different techniques for gathering data.  The project was carried out at a number of locations and on different grounds with funding from the MMO.  Expense and vessel time had been a problem and the results were a little disappointing because the limitation on resources meant larger samples could not be obtained.  Professor Polunin also referred to the project by Dr. Chris Sweeting of Newcastle University on trawler gears as to how results from fishing vessels using typical gear compared with gear used by scientists.



Trawling was useful, as the bottom trawl survey used data going back 25 years, thus looking at longer term trends and including baited traps to increase the understanding of using different gear in our region as well as conservation monitoring and looking at biodiversity.



Professor Polunin also confirmed the IFCA is planning another project with PhD student Dan Skerritt to develop his previous work on lobsters last autumn looking particularly at the effect of the Narec wind farm project.  Professor Polunin finally referred to the two projects which it was hoped could commence with Natural England on potting activity in the EMS area and an assessment of pot limitation levels pursuant to byelaw 15.

3.5.
NET GAIN

Mr. Hardy introduced Mr. Gary Tinsley of Net Gain, their local Liaison Officer.  Mr. Tinsley gave a brief outline on progress to date and Mr. Hardy said that the Net Gain projects in respect of Marine Conservation Zones would be of crucial importance to the Authority district, with the Authority being a key body in relation to MCZs.  Mr. Tinsley gave a presentation particularly in relation to the North Eastern Hub from the Scottish border to just south of Hartlepool.  Net Gain would also have an international impact.  The final date for recommendations for the MCZs would be 31 August 2011 and 4 regional Impact Assessments had to be delivered to Defra by 30 September next  Finally there would be 4 regional statutory nature conservation areas, to be advised by 30 November 11 and to be in effect by December 2012.  

Mr. Tinsley then displayed a map of how MCZs looked likely to be at present but said the boundaries were not yet defined and could be changed.  Mr. Arckless said there were serious concerns about conservation areas and several members of the Authority were very much involved and at times the presentation had been contentious especially late additions in the process.  He agreed that conservation was crucially important for the long term future but there was also a need for a sustainable fishing community.  The Impact Assessment should include the economic impact there would be on various ports as if this went wrong there would not be a fishery.  He went on to say that Sir Alan Beith MP had expressed concerns and the consultation is an important issue.  Mr. Weller said that having been a member of the Hub they were very much involved and the map is disproportionate to what is happening and the whole of the Northumberland Coast could become an MCZ.  He went on to say the No Take Zones were now to be called Reference Areas and there were issues such as sea angling which should be considered.  Mr. Miller also expressed concern and wondered why there was a need for Net Gain as well as IFCAs and he also had concerns about the cost of Net Gain.  Mr. Tinsley said that NIFCA powers only went out to 6 miles but Mr. Miller still wondered why there had to be more authorities.  Mr. Bould referred to the likely size of the MCZ off Northumberland and that it was designed to fulfil the criteria of a coherent network.  Northumberland formed the northern boundary but there was danger of the balance of MCZs being lopsided due to the hasty timescale.   Mr. Weller felt this would only have happened in the European context.  Mr. Tinsley said it was a huge area and when you include Dogger Bank and the other designations it would not look so disproportionate.  Professor Polunin said that on a policy issue he was enquiring about the enforcement side of this and would NIFCA be responsible for enforcement beyond 6 miles?


There were further comments on the final MCZ position not yet being clear and the position of foreign boats which might trawl there, the threat to what remains of the fishing fleet and stakeholder participation.  


Mr. Douglas said he agreed with earlier comments by Mr. Bould and felt habitats on a broad-scale should not be affected.  He also spoke about management measures and that there could be alternatives to byelaws such as “gentleman’s agreements”.


Mrs. Fearon asked about the role of IFCAs, the impact of MCZs, responsibility for them and the risk of disproportionate responsibility for smaller IFCAs.  Mr. Bould said there was really no answer to the last point and 95% of the coastline could be affected in the Northumberland district, with responsibility for this to the Authority vessel.


Mr. Hardy said that what had not been mentioned so far is that the IFCA is very ably represented by Environmental Officer Jon Green, and that the Vice Chairman, Mr. Stephenson and Mr. Weller also attend the Net Gain hub meetings.  However, there is concern about the role of the Science Advisory Panel and the Chairman said this was indeed worrying as the Authority had a committed group of people who attended the Hub meetings and as a new body the members had not had a proper chance to look at this, particularly the balance of conservation and economic impacts and as part of the process the IFCA needs to work with MPs and MEPs.  Mr. Weller said the Authority would have the opportunity to make representations after consideration by the Science Advisory Panel.  Anglers were also prominently involved.  Mrs. Arkley expressed her concern about the presentation and that the MCZ could apparently go down to St. Mary’s Island and how much public discussion had there been?  Mr. Arckless said there were no definite proposals yet but he repeated that members of the SFC (and now the IFCA) were already involved, although he shared Mrs. Arkley’s concerns about consultation.


Mr. Hardy also repeated the full involvement of the SFC and the Authority since the Net Gain process commenced and that this subject had also been debated at every meeting and the Authority was thus playing as large a role as possible.  MCZs and Net Gain had also been quite widely publicised and there is a tremendous amount of information which can be looked at.  The position of the IFCA is that we will continue to play a full and active role.  Mr. Miller asked if the IFCA could oppose the final outcome of the Net Gain process which he did not agree with but the Chief Executive confirmed that the Authority would have duties under the Marine Act and must of course operate within the law and would do so.  In addition he commented that the timetable has been quite short but that in particular the Authority would continue to make representations and work where appropriate with MPs and MEPs.


Mr. Tinsley asked if any more information could be put on the map and the Vice Chairman said he thought there could be to give greater understanding of the project.  Mr. Tinsley was thanked at the end of his presentation.
3.6.
MEMORANDA OF UNDERSTANDING


The Chief Executive said that all IFCAs were party to the process of Memoranda of Understanding with Natural England, Environment Agency, CEFAS and the MMO and the national MoU with the latter had already been signed.  Some of the others were hopefully to be signed at the Association of IFCAs meeting on 29 June.  The Chief Executive confirmed that MoUs are not legally binding but provide guidance and structure on the relationships between parties.  There will also be local Memoranda of Understanding.  To that end there would be a local meeting with the EA, NE and MMO but good progress has been made to date – the IFCA High Level Objectives require the local arrangements to be made by the end of 2012 but the IFCA is ahead of that schedule.
3.7.
CONSULTATION ON QUOTAS/THE INSHORE FISHING FLEET

The Chief Executive said that a subcommittee should be set up regarding this consultation with responses required by 30 June.  Mr. Bould expressed concern about this consultation and its possible outcome.  Mr. Arckless said that everybody agreed the current quota system is a mess.  The present state of the industry is dire and finding an alternative method of management is not easy.  The Authority needed to make representations.  Mr. Weller confirmed previous conversations which he had had with the Minister Mr. Benyon.  There was also comment that the commercial fleet sometimes cannot land any quota fish whilst anglers can and this was also contentious in Europe.  Mr. Douglas said the consultation was not just about quotas and he would recommend a response.  Mr. Arckless suggested a subcommittee meeting to look at this in detail and that the subcommittee needs fishing representation.  Names were put forward and agreed for the subcommittee as follows: Chairman, Vice Chairman, D. Herriott, W. Miller, M.D. Bould, S. Douglas, L. Weller and N. Polunin plus the Chief Executive and Chief IFCO (Operations).  It was agreed that this subcommittee would meet in about 4 weeks time. Messrs. Thomson and Herriott requested a copy of the consultation.
At this point Ms Fiona Hall left the meeting.

3.8.
SEA ANGLING 2012 PROJECT


The Chief Executive reported on this saying that he understood most IFCAs had made an initial response and Northumberland was up to schedule - he had already met with the Chief IFCO and Deputy Chief Environmental IFCO, with the latter preparing a list of angling sites.  The Chief Executive said there would be a full response from the IFCA to the organisers of the project, (Cefas) and Mr. Weller said he could assist.
3.9.
HM COASTGUARD CONSULTATION AND LONGSTONE AND TYNE FOG SIGNALS


3.9.1.
HM Coastguard Consultation

The Chief Executive said the HM Coastguard proposal to reduce the number of coastguard stations had been a national consultation for which the deadline for responses had initially been by the end of March but the consultation period had been extended to the end of May.  He knew this was of concern to fishermen and the Authority officers as it could affect their safety.  Mr. Thomson said it was not just seafarers who would be affected but walkers, people on rocks, winklers and the public generally.  He reminded the meeting that 3 recreational anglers had recently lost their lives and there was always a huge amount of anglers along the Northumberland coast and without a local coastguard there would have been more casualties.  He also said it was not just a matter of technology being out of date and that emergency calls now had to go to Bridlington.  He could not see the point in further cuts and Mr. Bould said that further dilution and the general trend of cutbacks meant that somebody in difficulty could be 140 miles or more away from the coordinating centre for rescue and it was not possible to conduct a search and rescue operation from that distance.  Mr. Thomson said usually it was the way that there would be about half a dozen incidents at the same time. 

3.9.2. Longstone Lighthouse

The Chief Executive said this was a proposal to remove the fog signal at the lighthouse, which caused concern to the Authority officers.  The Authority had written saying the signal should continue at the lighthouse but apparently there had only been 3 other bodies which had responded, none of whom felt as strongly as we did because apparently they had confidence in replacement technology.  Sir Alan Beith had said he was happy to look further into this, despite which Trinity House had indicated they did not intend to change their decision to remove the signal.  In addition, there had been a proposal to remove the signal on the Tyne and the Authority officers felt that would create an even greater danger than removal of the Longstone signal.  Mrs. Arkley expressed great concern about this as it was the first she had heard and asked how the Authority been consulted.   The Chief Executive said that in fact the Authority had just happened to find out about this in the Royal Quays newsletter.  Mr. Arckless said that in the Authority’s formal response it should be made clear that the whole process of consultation had been completely inappropriate when 2 of the key authorities involved had not been consulted.  Mrs. Arkley said she would look further into this.
Mr. Miller referred to the Blyth Foghorn as people from South Beach Estate could not get to the harbour because of the foghorn and asked who actually paid for the foghorns. It was stated this came from harbour dues and foghorns required very little maintenance and if only about 10 pence was added onto harbour dues that could keep them going.

At this point Mr. Murray left the meeting.

3.10.
CORRESPONDENCE


Item 13 Cadmium in Crabs


In response to a query, Environmental Fishery Officer Green said (although of course he cannot give a health and safety guarantee) that there is no danger unless they were eaten on a daily basis as cadmium is a naturally occurring product and levels were within recommended safety doses.  Mr. Miller expressed the view that the cadmium was due to heavy industry.


Item 21 University of Kent Research Project


The Chief Executive said that he had written back asking if the university could advise when the project would start and then we would comment.


It was moved that the Epitome of Correspondence be received and adopted.

3.11.
REPORTS OF WATCH AND FINANCE COMMITTEES


The Chief Executive reported on the meetings of the Watch and Finance Committees which had been held earlier in the day.  Main points mentioned were as follows:


From the Watch Committee:

· Changes to the Code of Conduct saying that, hopefully, the Code would never be needed.  

· Report on 4 prosecutions undertaken in the quarter were also outlined including a case which had been transferred to Berwick Magistrates Court at the request of the defendant.  

· Enforcement procedures and the framework for officer working.  The aim of the Authority was to recruit 2 new officers although the Chairman had advised that the Authority should proceed with caution in engaging any new employees.  Possible additional staffing for the office was discussed but all employment would hinge on the budget and decisions would be taken either to continue with the two temporary employees or to employ them for a lesser period.  
At this point Mrs. Arkley left the meeting.

From the Finance Committee:

· The budget which had been prepared by the Finance Officer and Assistant Finance Officer had been approved for anticipated expenditure for the next 12 months. In addition it had been decided to defer considering cost of living rises for officers and staff until the October meeting.  The position regarding New Burden money for the IFCA was also confirmed.

· Regarding the audit the Finance Officer, Julian Sutton, was working on the final SFC accounts for 2010-11.

Mr. Hardy also reported there was to be a telephone conference on 21 June with the Defra team for IFCAs in which he and Mr. Arckless would jointly participate.  Further, the MMO had raised for consideration the possibility of office sharing and the Chief Executive would report on these matters at the next meeting.

It was moved from the floor and resolved that Watch and Finance Committee reports be received and adopted.

3.12.
INSHORE FISHERIES & CONSERVATION OFFICERS’ REPORTS 


The IFCO officers’ reports were received and the difficulties for the trawling fleet were noted.  It was commented that there needed to be continued thought on how to save the fishing industry.  Further, lobster pots had once only been active for 3-5 months a year but are now fishing all year round.  Some boats will put in as many pots as possible.  Mr. Miller in particular spoke about this and Mr. Arckless said it would be helpful if he could put his thoughts in writing to the IFCA office.  Mr. Miller concluded by saying he would like to see in particular a limit on potting after July each year.

3.13.
ANY OTHER BUSINESS 


The Chief Executive for the benefit of new members in particular gave a brief outline of various systems and organisations within the IFCA including:
· IFCA tagging scheme (byelaw 15)
· Association of IFCAs - the Chief Executive and Chairman will represent the Authority with the Chief Executive on the Association Working Group.
· The Authority is represented on the North Northumberland European Marine Site by Deputy Chief IFC Officer (Environmental) Jon Green.  In addition IFCA MMO member Ms Claire Carey is the EMS Officer.

· The Chief Executive raised the possibility of a brief pen portrait of each member on the IFCA website, as he understood would also happen in some other IFCA areas and he said he would contact the members about this after the meeting.

· There was reference to a possible National Enforcement Code being developed for IFCAs.
· There was mention of quotas being discussed by the European Commission.

Mr. Bould said the region should continue to take an interest in its shellfish stocks and there were dangers in the proposed rights-based management system for crab and lobster.  Crab landings had increased recently due to big Vivier vessels and that had to be of major concern.  The Chairman confirmed that such matters should be brought into the remit of the management subcommittees.

There being no further business the meeting ended.4
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