	Quantification of Risks Scoring Grid


Once risks have been graded, they may then be reflected on a risk scoring grid, which acts as a useful aid to provide focus on key risk areas.  By plotting and likelihood on the grid, an assessment of the overall risk can be made.  Northumberland IFCA’s risk scoring grid is as follows (the colour coding is explained below, under “risk” classification).
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Risk classification

Northumberland IFCA has agreed broad classifications reflecting the residual risks which it faces.  These are as follows:

Acceptable: risks where any action to further reduce the level of risk would be inefficient, i.e. the cost in time or resource outweighs any potential impact of the risk materialising.  Such risks include infrequent events with low impact.  These risks are being effectively managed, and are coloured green on the scoring grid, scored as 1 - 3

Manageable: risks which can be reduced within a reasonable timescale, in a cost effective manner.  Any mitigating actions must be monitored and recorded.  Manageable risks are coloured yellow on the scoring grid, scored as 4 - 7

Serious: risks which have a serious impact, and detrimental effect on the achievement of objectives.  Action plans should be developed to reduce the level of residual risk, and reviewed periodically.  Serious risks are shown as orange on the scoring grid, scored as 8 – 11.

Very severe: risks which could have a potentially disastrous effect on the organisation without immediate comprehensive action to reduce the level of risk.  Very severe risks are those on the scoring grid coloured red, scored as 12 or more.
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